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Norwich BID: District Dialogues
Norwich BID has identified 8 ‘districts’ within the city, each with its own specific assets and
requirements. Every business in each district will be responsible for their own district’s narrative
and will harness the power of collaboration, working to grow each business to new levels.
District Dialogues will articulate the unique opportunities in each of the 8 ‘districts’ and will
attract new business, welcoming people into these social innovation networks, providing
information and support to potential new businesses and individuals. District Dialogues are
part of InvestNorwich, a campaign that drives Norwich to fulfil its potential.
InvestNorwich will be a brand and digital platform that will act as a gateway for new businesses
and individuals so they can understand all the city has to offer. Our ambition is to establish
Norwich as a cohesive commercial proposition as the place for business; articulating that our
city has real opportunity, and amazing quality of life that retains and attracts top talent to drive
business.

Get involved
Anyone and everyone can get involved in District Dialogues - It doesn’t matter what business
you are in; there are contributions you can make that will make a difference. This project takes
key lessons from business collaboration, across all sectors, and applies these on a geographic
basis. The District Dialogues are about being actively responsible for the health of your ‘district’
by sharing the skills and knowledge of each business for the benefit of the whole district.
By listening to you, we will learn what makes your District special, but also establish weaknesses
and opportunities and, together, work out ways to address them.

What you can expect from the District Dialogues
Meeting new people – building new connections and friendships
as well as developing businesses together.
Influencing change in your local area, making it a better place to live – generating new
ideas and approaches together, so that people can take pride in their neighbourhoods.
Keeping your skills up-to-date – technology changes constantly, as do methods
of working and the established best practice.
Financial benefits - the ability to boost domestic or export sales, to tender for
larger contracts or cut costs by sharing resources or increasing collaboration.
Human capital - the ability to develop employees’ skills and capabilities, safeguard
jobs, increase employment, staff retention and encourage staff motivation.
Physical capital - the potential to share facilities, resources, equipment and raw
materials as part of the wider Sharing Economy.
Intellectual capital - the ability to tap into combined expertise, knowledge
and capabilities.
Improving relations between different communities in your area – helping people
work together by focussing upon a common purpose or goal.

Norwich BID: District Dialogues
What will you get out of it?
The aim of District Dialogues is to address significant barriers to growth by providing:
1. Inspiration for Business Leaders
Collaborative working may inspire you to view your business with a fresh pair of eyes which
may lead to more efficient ways of working and may even save you time and money. It is vital to
get a fresh perspective, trigger creativity, review incoming information objectively, and add new
context to the data you are gathering so you can use it effectively.
2. Communication Helps Grow the Network
Successful entrepreneurs have a common interest in meeting new people and building a list
of contacts and colleagues. Being successful in business requires that you consistently make
connections, form alliances and work in partnership otherwise businesses would stagnate. While
every contact does not always result in collaboration, you will be ever expanding your network.
And in this case the clusters are geographic, rather than sectorial.
3. Collaboration Is Educational
One of the biggest benefits of collaboration is the opportunity for learning. In fact, every interaction
held with someone outside of your immediate circle can teach you something valuable. Some of
the most successful collaborations involve professionals who bring two very different skill sets,
perspectives, and strengths to the table. This provides the opportunity to learn and upskill.
4. Partnership Can Help You Save Money
Partnership working and collaborative relationships can involve splitting intellectual contribution,
hands-on work and, sometimes, expenses. If there is collaboration with another business and
part of the terms involve sharing development and marketing expenses, you can double the
budget while reducing costs. For example, a company might a share trade stand space with a
complementary partner, then co-market their participation. This can attract more foot traffic
and add resources to enhance the experience visitors have at the stand.
5. Sharing Solves Problems
There is a reason crowdsourcing is so popular; there is an undeniable power in numbers. If one
person can’t accomplish something on their own, two or three or more people may be able
to get it done. When faced with a problem, most of us immediately go to a partner, mentor, or
other trusted resource who acts as a sounding board and helps us work through the problem.
The harder the problem is to solve, the more we can benefit from getting the input of someone
outside of the situation. And when you add new viewpoints and experiences to the mix, the
end result will often transcend what you originally set out to accomplish. This would be a great
benefit to local business community.

