Upcycle Your Waste Summary for
Waste Producers

Are you a business with a bin? Your rubbish could be
transformed into something new. We can connect
waste producers with waste users to find the value in rubbish.
Upcycle Your Waste (UYW) is part of an Interreg 2 Seas project to provide circular
upcycling solutions for waste streams in 360 SMEs located in the targeted business
districts of IJmond, The Hague, Ostend, Roubaix, Kent and Norwich leading to 20%
of their waste streams being upcycled. The first step of this project was to identify
the barriers and drivers for companies to separate their waste followed by a scan
of the characteristics of their waste streams by interviewing SMEs in the Greater
Norwich area.
SME Interviews
Due to the Corona-crisis the interviews could not always be conducted on site and
in-person, so the surveys were also conducted by phone, video call or via the internet.
The interviews started in March 2020 and finished at the end of June 2021. Information
about the size, sector and type of SME and role of the interviewee was gathered.
The size of the SME ranged from micro companies with less than 10 FTEs to large
companies with more than 250 FTEs. Most of the interviewees were either owners or
management level of the SMEs company from the trade, services and retail sectors.

Why do SMEs separate their waste?
• Environmental reasons

• Cost Savings		

• Adherence to company policy

• Other - including staff influence, and
as an education and marketing tool

Find out more: www.norwichbid.co.uk/what-we-do/voice-for-business/upcycle-your-waste/

What waste is currently separated?
38 different waste materials and products were mentioned with a total volume
of 228.365 tons per year. The top 10 waste materials mentioned were:
1. Paper
shredded

2. Metal

3. Paper

4. Food
waste

5. Residual

6. Card

7. Dry Mixed
Recycling

8. Glass

9. Plastic

10. Plastic
and tins

What waste do SMEs think could be separated further?
• Non-recyclable plastics

• Cardboard

• Food waste & packaging

• Polystyrene & plastic bags

What are the barriers SMEs face in waste separation?
• Low waste volumes
• Lack of space and disposal options

• No takers for the different waste
streams

• Lack of knowledge of where to send
the different waste streams

• Cost & time savings

• Environmental & company policy

What support do SMEs need for improved waste separation?
• Advice – on what can be separated,
cost savings, mechanisms for
collection

• Better storage facilities
• Staff training
• More waste stream collectors

Conclusions
SMEs have an interest in the materials and products they discard as waste and
largely know what is in their waste. Of those interviewed almost half had positive
ideas for greater upcycling and 68% asked to be kept informed about the Upcycle
Your Waste project. This demonstrates a real appetite in Norwich for further waste
stream separation and upcycling.
The Upcycle Your Waste project can help SMEs by offering knowledge on:
• What the environmental impact is of the upcycling solutions
• What valuable materials and products to separate and how to do this efficiently
• Which parties can collect valuable materials and products, such as plastic and wood
• Advice that could lead to cost savings

Find out more: www.norwichbid.co.uk/what-we-do/voice-for-business/upcycle-your-waste/

