
Business ratepayers update: 
Budget 2022-23



What is the Annual Business Rates consultation?

• NCC statutory duty to inform businesses on the annual income it receives 

and how this income is spent in delivering services to Norfolk residents & 

businesses.

• The Council has a key role in supporting economic development. We work 

with local partners and central government to influence how grant income is 

spent, for the benefit of Norfolk businesses.

• The Council’s Better Together, for Norfolk strategy builds on our previous 

council plan, to support recovery and renewal for the next four years, and 

sets out the Council’s strategic priorities.

https://www.norfolk.gov.uk/what-we-do-and-how-we-work/policy-performance-and-partnerships/policies-and-strategies/corporate/council-vision-and-strategy/together-for-norfolk


Spending Review 2021

The Chancellor announced the outcome of SR21 alongside the Autumn Budget 2021 on 27 October. 

The key headlines for local authorities include: 

• Funding for adult social care reform is being provided from the changes to national insurance

announced as part of the Build Back Better plan. Funding for local authorities will be heavily 

weighted towards 2023-24 and 2024-25

• New grant funding which is intended to ensure “the government can reform social care, increase 

investment in supporting vulnerable children and enable local authorities to continue to provide 

the other local services that people rely on.”

• Council tax referendum threshold is expected to remain at 2% plus 1% adult social care 

precept per year to 2024-25

• No COVID-19 funding for 2022-23

The Council awaits details of specific funding allocations which will be provided at the provisional 

Local Government Finance Settlement (expected in early December).

There remains significant uncertainty about some of the implications of Spending Review 

announcements, which leave considerable financial challenges still to be addressed. 



Business Rates
• Business Rates are set nationally by central government (via the business rates multiplier). The 

multiplier is uprated annually by inflation (CPI from April 2018, previously RPI). SR21 confirmed a 

freeze in the multiplier in 2022-23 at the 2021-22 level.

• SR21 also confirmed a shift to more frequent revaluations taking place every three years starting in 

2023. Revaluations are carried out by the Valuation Office Agency (VOA).

• Business Rates are collected by District Councils, who also provide reliefs. There are a number of 

mandatory and discretionary reliefs. SR21 confirmed a 50% discount for retail, hospitality, and 

leisure businesses in 2022-23.

• Norfolk County Council receives a share of Business Rates collected to fund the delivery of local 

services.

• Reliefs are given by the Billing Authority, the County Council has no discretion but bears part of the 

cost.



Gross budget 2021-22 (£1.518bn)

£455,590,710, 
30%

£231,711,140, 
15%

£309,866,280, 20%

£12,798,900, 1%

£10,916,070, 1%

£52,627,050, 3%

£113,496,760, 
8%

£331,150,350, 
22%

Where the money is spent 2021-22

Adult Social Services Children's Services

Community and Environmental Services Strategy and Transformation

Governance Finance and Commercial Services

Finance General Schools

£324,495,120, 
21%

£439,094,060, 
29%

£164,779,630, 
11%

£148,198,570, 
10%

£123,217,860, 
8%

£210,186,570, 
14%

£108,185,450, 7%

Where the money comes from 2021-22

Schools funding

Council Tax

Business rates

Interest Receipts and Other Income

Sales, Fees and Charges

Government Grants

Other Grants, Reimbursements and Contributions



Balancing the 2022-23 Budget
• As part of the Social Care announcement, Government confirmed that it expects that “demographic 

and unit cost pressures” will be met “through council tax, social care precept, and long-term 

efficiencies”. This is a key issue which requires funding, and each year broadly represents an £18-

20m cost pressure for Norfolk.

• Cost pressures include:
• Adults and children’s social care including growth in demand, additional cost of purchasing care provision and 

delays in delivery of savings (in part linked to COVID-19 impacts);

• Risks linked to hospital discharge activities for which funding is only confirmed until March 2022;

• Potential cost pressures linked to Government social care reforms;

• Other demographic pressures including home to school transport;

• Exceptional inflation pressures including for energy, fuel and utilities.

• Risks are emerging around the longer term economic impact of COVID-19 and other issues with 

associated cost pressures in areas such as Trading Standards and additional supply chain costs.

• The Council continues to deal with the service and financial implications of the COVID-19 pandemic. It 

remains to be seen precisely what the longer term impact of COVID-19 will be on local government cost 

pressures.



2022-23 Savings Proposals
The Council is consulting the public on new saving proposals for 2022-23 of:

2022-23 

£m

Adult Social Services 12.440

Children's Services 4.315

Community and Environmental Services 2.961

Strategy and Transformation 0.307

Governance Department 0.285

Finance Commercial Services & Finance General 4.175

Total 24.483

Full details of proposed savings identified for 2022-23, and the proposed level of council tax, can be found 
in the Council’s November Cabinet papers.

To enable a balanced budget to be proposed, the Council is seeking to identify £5m of further savings for 
2022-23.  

https://norfolkcc.cmis.uk.com/norfolkcc/CalendarofMeetings/tabid/128/ctl/ViewMeetingPublic/mid/496/Meeting/1796/Committee/169/Default.aspx


A Capital Programme of £537.660m was approved for 2021-25+ 

reflecting significant capital investment in major projects including:

• Great Yarmouth Third River Crossing.

• Programme to improve SEND school provision.

• Norwich Western Link.

• Better Broadband.

New schemes added to the programme total £102.468m, including:

• Children’s residential homes (£4m).

• Supported housing for young adults (£11.5m).

• Improvements to greenways, footpaths and trails (£3m).

• Significant funding for new replacement libraries (£4m).

Other additions include the Long Stratton Bypass, and provision for 

flood repairs.

Further schemes will be added to the Capital Programme as part of 

2022-26+ budget setting.
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Feedback on these is welcome via: 

HaveYourSay@Norfolk.gov.uk

mailto:HaveYourSay@Norfolk.gov.uk

